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Abstract 

  Education is supposed to prepare a person for life by giving him the physical, mental, 

emotional, and spiritual tools he needs to face life's obstacles with confidence, boldness, 

making the right choices, and widening his horizons. The main goal of education is to help 

people live meaningful and practical lives. The disparity in educational quality, which tends to 

be a reflection of prosperity, is one of the main issues facing the current educational system. 

 The National Education Policy 2020 (NEP 2020), which promotes a learner-centered, 

flexible, multidisciplinary, and technology-enabled pedagogy that shifts away from rote 

memorization toward critical thinking, creativity, and lifelong learning, has significantly 

changed India's educational landscape in recent years. (Gandhi, 2023, pp. 3-5) The study 

offers a critical analysis of the new pedagogical trends in the post-NEP era, looking at how 

curriculum structure modifications (like the 5+3+3+4 model), the incorporation of inquiry-

based and experiential learning, and the use of digital tools are changing student engagement, 

teacher practice, and institutional frameworks. Additionally, the study examines how this 

vision is being matched with teacher professional development, inclusive pedagogy, 

multilingual instruction, and assessment reforms, as well as what obstacles still need to be 

overcome to balance policy goals with practical implementation. (Bhoi, & Patra, 2023, pp. 

10-12) 

 The study identifies important facilitators and impediments to changing learning 

environments through a qualitative synthesis of literature, policy papers, and empirical 

findings. These include systemic limitations, infrastructure preparation, and teacher 

preparedness. The results indicate that although the NEP 2020 offers a daring pedagogical 

innovation roadmap, its success depends on significant capacity building, contextual 

adaptation, ongoing institutional support, and ongoing monitoring. In order to accelerate and 

deepen the transition of pedagogy in Indian schools in ways that are equitable, contextualized, 

and sustainable, the study ends with recommendations for education stakeholders. 
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Introduction 

 Every year, millions of people graduate from India's educational system, many of them 

with expertise in engineering and information technology. While the nation's economic success 

is reinforced by the gains made in human resources, the education system faces challenges. 

Although India's population is thought to provide it an advantage over the economies of other 

nations. 
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The National Education Policy 2020 (NEP 2020), which represents a paradigm shift in the 

conception of teaching, learning, curriculum, and assessment, has brought India's educational 

system to a turning point. A vision that prioritizes holistic development, flexibility, 

transdisciplinary learning, and digital preparedness is increasingly challenging traditional 

models that are marked by strict grade levels, subject streams, teacher centered instruction, and 

high-stakes exams. (Kumar, 2022, pp. 14-17) In this changing environment, pedagogy the art 

and science of teaching and learning must change to reflect deeper understandings of how 

children learn in the twenty-first century, how globalization and technology affect those 

processes, and how education must adapt to a socio-cultural and economic environment that is 

changing quickly. 

 Importantly, the NEP 2020 emphasizes learner-centered, inquiry-driven, activity-based 

pedagogies that are backed by digital platforms, inclusive practices, and ongoing teacher 

professional development. (Mehta, & Sharma, 2023, pp. 25-28) The policy's adoption of a 

5+3+3+4 curriculum, its focus on basic literacy and numeracy, and its incorporation of 21st-

century and vocational skills indicate that pedagogical practice needs to change in both form 

and content. However, this kind of reform is difficult since it calls for adjustments to 

professional autonomy, resources, assessment, institutional culture, and teacher preparation. 

 Thus, the study suggests that new pedagogical approaches in the post-NEP era 

necessitate significant structural and cultural transformation in educational institutions in 

addition to reflecting policy objectives. This study's main goal is to critically examine these 

pedagogical trends' beginnings, extent, application, and effects in order to comprehend how 

they are changing India's educational landscape. (Joshi, 2023, pp. 33-36) According to the 

report, critical analysis is crucial for directing future reform since, despite the lofty vision, there 

is still uneven translation into classrooms, teacher practice, and student results. 

Background of the Study 

 One movement that is considered essential to the development of human resources is 

education. Education improves a variety of developments, including cognitive, intellectual, 

social, and personal growth. Higher education encompasses a variety of professions, including 

management, engineering, medical, technology, science, and more. These fields play a 

significant role in imparting knowledge, information, values, and skills to individuals.  

 Additionally, it contributes significantly to the growth and production of the country. 

The development of society, the community, and the country is an essential concern. Human 

resources can contribute to the development of the community and the nation when they have 

the necessary knowledge, awareness, and skills; therefore, education is the only way to 

generate knowledge, awareness, and skill development. Numerous other fields in education, 

such as mathematics, English, Hindi, the arts, education, political science, history, geography, 

hotel administration, business management, and so forth, in addition to management, 

engineering, medicine, technology, and science, help to enhance one's own abilities. 

 The Indian government unveiled the NEP 2020 as a comprehensive plan to change the 

country's educational system from basic education to higher education and teacher preparation. 

Long-standing issues including rote learning, limited topic streams, unequal access and quality, 

inadequate teacher preparation, and a weak connection between education and employment are  
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all addressed. It differs from earlier strategies in that it places a strong emphasis on flexibility, 

transdisciplinary learning, digital integration, and inclusivity. 

 In light of this, policymakers, teacher-educators, school administrators, curriculum 

writers, researchers, and other educational stakeholders have been paying more attention to 

how pedagogy needs to change. The changes that are occurring in accordance to NEP's vision 

include the following: from set subject streams to flexible paths; from play-based and 

experiential learning in the foundational years to inquiry-based and project-based learning in 

secondary schooling; and from teacher as lecturer to teacher as facilitator. However, there is 

still a lack of actual research and analysis on how these educational tendencies appear, what 

helps or hinders them, and what their ramifications are, which is what inspired this study. 

Statement of the Research Problem 

 Despite the broad policy goals of the NEP 2020, many Indian classrooms, teacher-

education institutions, and schools still use outdated pedagogical models that emphasize 

memorization over inquiry and competency development, are subject-bounded, teacher-

centered, and exam-driven. A serious issue arises from this mismatch between policy vision 

and practice: in many contexts, emergent educational innovations are still aspirational rather 

than fully realized. 

 Furthermore, there are many institutional, infrastructural, professional-development, 

and cultural aspects to the shift to modern pedagogy. It is necessary to provide teachers with 

new competencies, reform curricula and assessments, make digital resources available, and 

align systemic incentives. Attempts to change learning environments run the risk of becoming 

dispersed, unfair, and unsustainable if the implementation, impact, enablers, and restrictions of 

the new pedagogical trends are not properly analyzed. 

Literature Review 

1. Bhoi & Patra (2023), “Early Learning Redefined: Analyzing the Pedagogical Shifts in Pre-

Primary Education in NEP 2020”, this article looks at how NEP 2020's foundational stage (ages 

3–8) prioritizes inquiry-driven, play-based, and activity-based education above memorization. 

It emphasizes that changing the mindsets of teachers, redesigning courses, and preparing 

infrastructure are essential for success. 

2. Gandhi (2023), “National Education Policy 2020: Transforming India’s Educational 

Landscape”, Gandhi describes the main structural changes of NEP 2020, such as the adoption 

of a 5+3+3+4 structure, a core literacy and numeracy mission, digital integration, and a need 

for a change in pedagogy from material delivery to competency building. 

3. Implementing NEP (2020), "Progress, Challenges, and Success Stories in India”, this article 

presents empirical data on states adopting NEP-aligned curriculum frameworks and shows that 

while multilingual instruction and technology integration (via DIKSHA) are producing results, 

many schools have challenges with infrastructure and teacher preparation. 

4. “New Education Framework: 5 Trends in Education to Watch Out for in (2023)”, Five 

pedagogical/educational tendencies under NEP are described in this article: Digital teaching 

techniques, skill-based education, teacher professional development, activity- and project-

based learning, and flexible topic selections that offer contextualized insight into emergent 

practice. 



International Journal of Advanced Research and   

Multidisciplinary Trends (IJARMT)     

     An International Open Access, Peer-Reviewed Refereed Journal    

Impact Factor: 6.4    Website: https://ijarmt.com   ISSN No.: 30489458     

Volume-2, Issue-4, October – December 2025                                                                         336          

 

5. “Teacher Capacity Building: Progress, Challenges and Pathways Under NEP 2020”, this 

analysis highlights the need for 50 hours of CPD per year, technology-mediated professional 

development, and the ongoing implementation of regulatory reforms, such as the Integrated 

Teacher Education Program. It contends that a key component of pedagogical change is teacher 

preparation. 

6. “Thematic Session Holistic Education through Integration of Skilling”, The official publication 

outlines how pedagogy needs to shift away from topic silos and rote learning and toward 

becoming holistic, transdisciplinary, experiential, and technology-enabled. 

7. India Today, (2024) Trends in Early Childhood Education to Watch Out for in 2024” this article 

highlights the movement in foundational education toward holistic, play-based, real-world 

preparation, indicating significant pedagogical tendencies (early years) consistent with NEP. 

8. Springer, L. (2021) “Teacher Education in the 21st Century: Singapore’s Evolution and 

Innovation” this book offers a comparative paradigm for how teacher education might promote 

pedagogical transformations that are pertinent for examining how Indian teacher preparation 

aligns with evolving pedagogy, while being outside of India. 

Objectives of the Study 

The objectives of the study are- 

1. To identify and evaluate new pedagogical tendencies in post-NEP 2020 Indian education. 

2. To examine how institutional procedures, professional development, and teacher preparation 

are in line with these pedagogical changes. 

3. To explore the factors that support and hinder the application of multidisciplinary, learner-

centered, technology-enabled education. 

4. To propose suggestions for policymakers, teacher-educators, and school administrators to 

further and maintain India's pedagogical transformation 

Research Questions 

1. Since NEP 2020 was implemented, what pedagogical patterns have emerged in Indian 

education? 

2. How do institutional practices, professional development programs, and teacher preparation 

programs fit into these pedagogical trends? 

3. What are the main facilitators and obstacles to the adoption of digital, multidisciplinary, 

learner-centered, inquiry-based pedagogy in Indian schools? 

4. What tactical suggestions will help India's learning environments change in a fair and 

sustainable way? 

Research Methodology 

 The methodology used in this study is qualitative exploratory. In order to gather 

firsthand information about how pedagogical trends are being applied, experienced, and 

perceived in the field, the main component entails semi-structured interviews with teacher-

educators, school principals, policy practitioners, and classroom teachers throughout several 

Indian states. Rich, contextualized comprehension of the dynamics of pedagogical change will 

be made possible by the primary data. 

A thorough analysis of policy papers, such as NEP 2020, NCF, MOE theme sessions, peer-

reviewed journal publications, news reports, and official statistics about pedagogical  
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innovations and their implementation in Indian schools, make up the secondary component. A 

triangulated understanding of evolving pedagogy, institutional realities, and systemic causes is 

made possible by the mix of primary and secondary sources. 

Results and Discussion 

Learner Centered and Inquiry-Based Pedagogy should Replace Rote Learning 

 The transition from traditional rote memorization and didactic instruction to learner-

centered, inquiry-based, activity-driven education is a crucial outcome. Experiential, 

discussion-based, and adaptable teaching across stages is specifically required by the NEP 

2020. Curricula that combine project work, cooperative tasks, real-world problem-solving, less 

content load, and student autonomy in the classroom are examples of this change. 

 It is difficult to operationalize this change, though, because didactic professors must 

retrain in facilitation, students used to passive reception must adjust to active learning, and 

institutional evaluation systems which are frequently still exam-centric must be in line with 

new pedagogy. Tension between new and old methods is reported by many schools, suggesting 

that policy vision comes before complete classroom transformation.  

Digital Pedagogy and Technology Integration 

 The increasing use of technology and digital technologies in education is another 

significant discovery. Official MOE documentation states that pedagogy needs to be flexible, 

learner-centric, technology-enabled, and immersive. Many states are implementing platforms 

like DIKSHA, e-content repositories, QR-coded textbooks, and blended learning. 

 However, effective pedagogical integration requires teacher digital fluency, 

pedagogical task design, infrastructural support, and equity of access; technology by itself does 

not ensure transformation. Educational disparities are reinforced rather than lessened by 

schools in rural or resource-poor communities, which frequently struggle with connectivity, 

device access, and teacher preparedness. (Ministry of Education, 2025, pp. 2-3) 

Flexible Subject Options and a Multidisciplinary Curriculum 

 The development of flexible subject options and heterogeneous curriculum designs is a 

third significant outcome. The goal of NEP 2020's 5+3+3+4 structure and its demand for topic 

stream flexibility is to dismantle the conventional divisions between science, the arts, and 

commerce and promote interdisciplinary learning. (Gandhi, 2023, p. 10) Schools are starting 

to test these kinds of arrangements, allowing for things like scientific electives in the arts, sixth-

grade vocational modules, and cross-disciplinary project-based assignments. Rapid change is, 

however, impeded by established institutional structures (streams, assessment regimes, teacher 

specialization). In order to effectively utilize multidisciplinary pedagogy, many schools find it 

difficult to reorganize schedules, instructor assignments, student guidance programs, and 

evaluation frameworks. This leads to hybrid forms where outdated silos continue to exist under 

new names. 

Improved Professional Development and Capacity Building for Teachers 

 One of the key nodes of transformation is teacher capacity. According to the literature, 

NEP 2020 requires updated teacher-education programs that are in line with evolving pedagogy 

and at least 50 hours of continuous professional development (CPD) every year. Numerou  
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states and organizations are starting initiatives to train educators in formative assessment, 

digital tools, inclusive practices, and inquiry-based methodologies. 

 However, there is still disparity in the rate and scope of capacity growth. While some 

districts claim strong programs and teacher uptake, others point to a lack of resources, time, 

incentives, and ingrained teaching practices. The adoption of innovative pedagogy may stall or 

stay surface-level in the absence of consistent funding and systemic frameworks for teacher 

learning. 

Multilingual and Inclusive Education 

 Strengthening inclusive pedagogy and multilingual education in accordance with the 

NEP's emphasis on mother-tongue first and diversity-responsive teaching is another outcome. 

According to reports, states are implementing bilingual and multilingual strategies, 

incorporating local knowledge systems, translating digital content into regional languages, and 

creating inclusive classrooms for kids with a range of needs. These actions promote teaching 

that is culturally sustainable and more equitable access. 

 The availability of resources in regional languages, assessment alignment, teacher 

readiness for multilingual instruction, and organized roll-out continue to be major obstacles. 

Language policies in many schools are still aspirational rather than completely implemented, 

and inclusive practices vary by region and socioeconomic class. 

Competency-Based Evaluation and Assessment Reform 

 Another finding relates to assessment reform: in order to promote deeper learning rather 

than memorization, the NEP 2020 places a strong emphasis on competency-based, formative, 

two-yearly board exams, project assessments, and a decrease in high-stakes exams. (Page 6 of 

India Today, 2023) A few states and schools have started experimenting with skill-based 

evaluation, student portfolios, and continuous assessment. 

 Aligning evaluation systems with pedagogy is still a challenge, though. Exams are still 

seen by stakeholders (parents and students) as high-stakes gates, many examination boards and 

schools still use outdated exam formats, and teachers are not adequately prepared for new 

assessment methods. As a result, assessment reform is still being implemented gradually and 

in different ways. 

Vocational Education, Skill Integration, and Experiential Learning 

 There is a noticeable tendency toward early integration of vocational education and 

experiential learning. Strong industry-academic ties and occupational exposure starting in 

Grade 6 are required under the NEP. A lot of schools have started setting up maker spaces, 

skill labs, project-based courses, and partnerships with industry/vocational centers. These 

programs encourage student enthusiasm and real-world relevance. 

 However, for many schools, complete experiential and vocational integration is 

hampered by a lack of persistent relationships, curriculum rigidity, teacher expertise, and 

resource limitations. As the transition progresses, ensuring scalability, relevance, and 

alignment with learner needs continues to be a critical concern. 

Systemic Support, Governance, and Institutional Transformation 

 Lastly, a finding highlights the significance of institutional and systemic change: 

changing pedagogy is not only a classroom problem but also an institutional one requiring  
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infrastructure, governance, policy alignment, monitoring, and accountability. The NEP places 

a strong emphasis on digital governance frameworks, teacher education reorganization, school-

university connections, and institutional autonomy. New pedagogy is more likely to be 

implemented in schools and teacher education institutions that have proactively reorganized 

governance, developed innovation-oriented cultures, made use of digital dashboards, such as 

FLN mission dashboards, and involved stakeholders. However, legacy structures, budget 

constraints, bureaucratic inertia, and unequal capacity continue to hinder many institutions. 

Pedagogical reform may remain superficial or unevenly distributed in the absence of systemic 

support, which includes infrastructure, leadership, legislative incentives, monitoring systems, 

and stakeholder involvement. 

Table: Emerging Pedagogical Trends in the Post-NEP Era 

S. No. 
Trends in 

Pedagogy 

Important 

Features 

Possibilities and 

Effects 

Difficulties and 

Critical 

1 

Experiential and 

Learner-Centric 

Pedagogy 

 

 

Put an emphasis 

on learning 

through play, 

exploration, and 

activities. 

Increases originality, 

curiosity, and 

fundamental abilities 

Calls for resource 

assistance and 

teacher retraining. 

 

 

2 

Blended and 

Technology-

Integrated 

Education 

 

Utilizing online 

platforms, AI, 

and digital tools 

Encourages 

individualized and 

adaptable learning 

 

Limited teacher 

tech preparedness 

and the digital 

divide 

3 

Multidisciplinary 

and Education 

Based on Skills 

 

Combining 

academic and 

career pathways 

 

Enhances problem-

solving abilities and 

employability 

Danger of 

inconsistent quality 

and poor execution 

 

4 

Teaching in 

Multiple 

Languages and 

Culturally 

Sensitive 

Curriculum 

utilization of 

mother tongue 

and regional 

context 

Increases inclusivity 

and understanding. 

 

Inadequate teacher 

preparation and 

resources. 

 

5 

Reforms to 

Competency-

Based Assessment 

A focus on 

ongoing and 

formative 

assessment 

Evaluates 21st-

century skills and 

actual learning 

results 

Opposition to 

abandoning rote 

testing. 

 

6 

Professional 

Development and 

Empowerment of 

Teachers 

Reflective 

teaching 

methods and 

ongoing training 

 

Enhances the quality 

and creativity of 

instruction 

 

Systemic 

monitoring and 

ongoing incentive 

are required. 
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Major Findings of the Study 

The major findings of the study are- 

1. Although learner-centered and inquiry-based teaching is becoming more popular, many 

classrooms still use conventional didactic techniques. 

2. Despite the widespread adoption of technology and digital pedagogy particularly through 

platforms like DIKSHA access and teacher preparedness are still uneven. 

3. Flexible topic options and multidisciplinary curriculum design are developing, but their full 

realization is constrained by institutional constraints and teacher specialization. 

4. Although many educators lament a lack of time, resources, and incentives, teacher professional 

development is a critical enabler for pedagogical innovation. 

5. Although policy and some practices place a strong emphasis on inclusive and multilingual 

instruction, state and school rollout varies. 

6. Although pedagogically aligned assessment reform is under progress, many settings still use 

high-stakes tests and outdated evaluation forms. 

7. Scalability and resource equity are still issues, despite the implementation of experiential 

learning, skill laboratories, and vocational modules from early grades. 

8. The way pedagogical innovation is incorporated into teacher education and schools is greatly 

influenced by institutional governance and systemic support. 

9. While schools with limited resources lag behind, those with proactive leadership, an innovative 

culture, and digital infrastructure are leading the pedagogical transition. 

10. Teachers' identities are changing from content-transmitter to learning-facilitator, designer, and 

collaborator, although changes in their professional roles are not always encouraged. 

11. Although NEP 2020's policy objective is broad and ambitious, its implementation in the 

classroom, teacher practice, and student results is still unequal and gradual. 

12. Pedagogy, curriculum, assessment, teacher ability, institutional culture, and systemic support 

must all be aligned for sustainable pedagogical transformation; piecemeal improvements are 

insufficient. 

Conclusion 

In the post-NEP 2020 age, India's learning environments are changing, which offers both 

enormous opportunities and difficult challenges. A new vision of education for India is 

suggested by the emerging pedagogical trends of learner-centered and inquiry-based teaching, 

digital integration, multidisciplinary curriculum, inclusive and multilingual instruction, 

assessment reform, experiential learning, and systemic institutional change. However, 

achieving this goal necessitates moving beyond policy rhetoric to the grassroots: professional 

development and teacher preparation must be improved, infrastructure and digital access must 

be fair, assessment systems must be in line with pedagogy, institutional cultures must change, 

and monitoring and accountability must be ingrained. 

Furthermore, the change needs to be fair and context-sensitive. A one-size-fits-all strategy 

won't work in India because of the country's variety in languages, socioeconomic 

environments, rural/urban divisions, teacher experience, and institutional capabilities. Instead, 

systemic reform must be accompanied by localized adaptation, teacher agency, community  
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participation, and ongoing reflection. (Bhoi & Patra, 2023, p. 12) By doing this, the new 

pedagogy can become a standard practice in all schools rather than just an ideal. 

Finally, the NEP 2020's articulation of a daring pedagogical transition presents a generational 

chance, even though the route ahead is long. India can change its educational landscape and 

equip its students to prosper in a world that is changing quickly by carefully utilizing new 

trends, investing in teacher development, coordinating curriculum, assessment, and 

governance, and guaranteeing fairness of access. (Gandhi, 2023, p. 15) The combined 

commitment of all stakeholders teachers, institutions, governments, and communities to 

integrate and maintain pedagogical innovation for a future-ready educational system will be 

crucial to the success of this endeavor. 
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