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Abstract

The National Curriculum Framework (NCF) 2023 is a landmark initiative aimed at
transforming the Indian educational system in line with the National Education Policy (NEP)
2020. This paper critically analyzes the NCF 2023, focusing on its objectives, structural
innovations, and potential impact. The framework promotes a shift from rote learning to a
competency-based approach that emphasizes critical thinking, creativity, and holistic
development. Key strengths include its focus on inclusivity, the integration of technology, and
the emphasis on foundational literacy and numeracy. However, the paper also identifies
significant challenges in the NCF 2023's implementation, such as the potential resistance to
change, disparities in access to resources, and the complexities of adopting new assessment
methods. The success of the NCF 2023 will depend on effective teacher training, infrastructure
development, and the support of all stakeholders. While the NCF 2023 offers a promising
vision for the future of Indian education, its realization will require sustained effort and
strategic planning

Keywords: National Curriculum Framework 2023, Competency-Based Education, Holistic
Development, Educational Policy Reform, Implementation Challenges.

Introduction

The National Curriculum Framework (NCF) 2023 represents a pivotal reform in the Indian
educational landscape, designed to align the nation's educational practices with the evolving
demands of the 21st century. Developed under the guidance of the National Education Policy
(NEP) 2020, the NCF 2023 seeks to provide a holistic, flexible, and multidisciplinary approach
to education, departing from the traditional emphasis on rote learning and examination- focused

pedagogy. This framework is intended to foster critical thinking, creativity, and the overall
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development of students, equipping them with the skills necessary for both personal growth
and societal contribution.
As India continues to play an increasingly significant role on the global stage, the NCF 2023
aims to ensure that the country's educational system is both modern and inclusive, addressing
the diverse needs of its vast student population. The framework is also responsive to the
challenges posed by rapid technological advancements, the globalized economy, and the need
for sustainable development. This paper delves into the critical aspects of the NCF 2023,
evaluating its potential impact on the education system.
SCHOOL EDUCATION

e Curriculum for the Ten-Year School- A Framework, 1975

e NCF for Elementary and Secondary Education, 1988

e NCF for School Education, 2000

e NCF 2005
EARLY CHILDHOOD CARE AND EDUCATION
NCF-ECCE 2014 developed by Ministry of Women and Child Development
TEACHER EDUCATION

e NCF-TE 1988 developed by NCERT

e NCF for Quality Teacher Education 1998 developed by NCTE

e NCF-TE 2009 developed by NCTE
ADULT EDUCATION
This will be the first NCF-AE
NCF 2023 SCHOOL EDUCATION

e The pre-draft of the NCF-SE placed for public comment on 6 April, 2023

e NCF-SE 2023 submitted to Education Minister, Shri Dharmendra Pradhan on 29th July,

2023
e NCF-SE 2023 was released on August 23, 2023 and this NCF follows the guidelines
and recommendations of National Education Policy 2020 (NEP 2020).
e To finalise the NCF 2023, a mandate document was released on April 29, 2022 by

Education Minister at a function held at the 1ISc Bangalore.

Volume-2, Issue-2, April-June 2025 1009


https://ijarmt.com/

@ International Journal of Advanced Research and
—_— Multidisciplinary Trends (IJARMT)

o ——
‘:'l'."‘ =

L ARM'FE An International Open Access, Peer-Reviewed Refereed Journal
Impact Factor: 6.4 Website: https://ijarmt.com ISSN No.: 3048-9458

He said “The National Education Policy 2020 is the ‘Philosophy’, the National Curriculum
Framework is the ‘Pathway’ and the mandate document released today is the
‘Constitution’ to champion the changing demands of the 21 century and positively impact
the future.”

- 4

e NCF-FS (Foundational Stage) 2022 for ages between 3-8 yrs was released on October
22, 2022. It emphasis on foundational learning, especially in the early years of
education.

e NCF-FS 2022 is integrated in NCF-SE 2023.

e Textbooks for class 3-12 to be aligned with 21st Century requirements, making them

both rooted and futuristic.

FOUR PILLARS OF NCF

BASED on NEP2020 J
"4 g /I. ,'/I

NATIONAL NATIONAL NATIONAL NATIONAL
CURRICULUM CURRICULUM CURRICULUM CURRICULUM
FRAMEWORK FRAMEWORK FRAMEWORK FRAMEWORK
for SCHOOL for EARLY for TEACHER for ADULT
EDUCATION CHILDHOOD EDUCATION EDUCATION
(NCF-SE) CARE (NCF- (NCF-TE) (NCF-AE) |

J ECCE) - T

ORGANISATION OF THIS NCF 2023
This NCF is organized into five parts:
PART-A
Aims and Objectives of School Education
School Stages — Logic and Design
Approach to Leaning Standards, Pedagogy, Content, and Assessment across relevant Stages

PART-B
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e Focused on some Cross Cutting Themes like Indian Values
e Environment, Inclusive Education
e Guidance and Counselling
e Use of Educational Technology in Schools.
PART-C
Separate chapters for each school subject
Learning Standards and specific guidelines for content selection, pedagogy, assessment for
particular subject
PART-D
Enables Positive Learning Environment
Handles School Culture and inculcate Cultural Values and Disposition.
PART-E
e Overall ecosystem of school culture that enables achievement of aims of NCF
e Teacher capacities, service conditions, physical infrastructure requirement & role of
community and family
OBJECTIVES OF NCF 2023
The NCF 2023 aims to:
e Foster critical thinking, creativity, and problem-solving skills among students.
e Promote experiential and activity-based learning.
e Ensure the integration of technology in education.
e Encourage a multidisciplinary approach to learning.
e Enhance the focus on foundational literacy and numeracy.
e Foster values, ethics, and life skills education.
e Facilitate inclusive education for all, regardless of socio-economic background.
KEY COMPONENTS OF NCF 2023
Curriculum Design and Structure: The NCF 2023 emphasizes a competency-based curriculum,
moving away from rote learning. It outlines a framework for designing subject-specific

curricula, integrating interdisciplinary themes, and promoting experiential learning.
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Pedagogical Approaches: The framework encourages the use of diverse pedagogical strategies,
including project-based learning, flipped classrooms, and collaborative learning. It also
highlights the importance of continuous assessment and feedback mechanisms.

e Teacher Professional Development: Recognizing the pivotal role of teachers, the NCF
2023 underscores the need for ongoing professional development. It advocates for
training programs that equip teachers with modern pedagogical skills and knowledge.

e Assessment and Evaluation: The NCF 2023 proposes a shift towards formative
assessment, focusing on assessing students' understanding, skills, and competencies
rather than rote memorization. It suggests using a variety of assessment tools, including
portfolios, self-assessment, and peer assessment.

e Integration of Technology: The framework highlights the integration of digital tools
and resources in the teaching-learning process. It encourages the use of e-learning

platforms, digital content, and educational apps to enhance learning experiences.

BASIC RECOMMENDATIONS
1. Curriculum Structure:

5+3+3+4 Structure
Foundation Stage

Sscondary Stage

Praparatory Stage Middle Stage

play. discovery §

maltileval eiperisnta’ mudtidisciplivary stady.
play/acteity sctivity-based learsing is the graster crtice
bazed learming and interactive scheeces, mathematics thinking Hlesibility B
clazsrcom arte. socisl sciesces stedent choloe of
arning B hamasites subjects

Focuses on flexible learning with multi-disciplinary approaches.

2. Holistic Development:
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e Emphasizes holistic learning over rote memorization.
e Focus on critical thinking, problem-solving, creativity, and skills for life.

e Development of moral, ethical, and social values.

Genetic and epigenetic factors, and material conditions have an
impact on a child’s body such as traits inherited from parents,
development of brain, height, and weight

Biological
processes
Cognitive Socioemotional
processes processes
Changes in a child’s thought, Changes in an individual’s relationships,

intelligence, and language changes in emotions and changes in personality

3. Multilingualism:
e Education in mother tongue/local language up to at least Grade 5.
e Promotes multilingual proficiency, encouraging students to learn at least three
languages.
4. Competency-based Education:
e Focuses on competency-based learning rather than just content.
e Emphasizes skill development, conceptual clarity, and application of knowledge.
e Highest priority given to Foundational Literacy and Numeracy (FLN).
3. Assessment Reforms:
e Continuous, formative, and competency-based assessments.
e Board exams will be made easier, allowing for multiple attempts.
e Encourages project work, practical learning, and self-assessments.
6. Inclusive Education:
Focus on inclusive classrooms that cater to the needs of children from diverse backgrounds,
including marginalized sections.

Special attention to differently-abled children with resources and support systems.
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7. Flexibility and Choice:
e Students have more freedom to choose subjects across disciplines (science, arts,
commerce).
e No hard separation between academic streams (vocational and academic).
8. Vocational Education:
e Introduces vocational education from Class 6, with exposure to practical work and
skills training.
e Focuses on making students employable by the end of schooling.
9. Teacher Training and Development:
e Greater emphasis on continuous teacher training, mentoring, and leadership.
e Teachers encouraged to use technology and innovative methods in classrooms.
e The NCF 2023 suggests using creative and engaging teaching techniques to tackle the
"fear of math" among students.
e [t also emphasizes linking mathematics with other disciplines and incorporating India's
rich legacy in mathematics and science into the curriculum.
10.  Technology Integration:
e Use of digital tools and technologies in learning, teaching, and assessments.

e Focus on Al coding, and digital literacy in school curricula.

CORE PRINCIPLES
1. Rootedness in Indian Ethos:
. The NCF emphasizes education that is rooted in India’s cultural, ethical, and

constitutional values while being globally relevant.
. Promotes multilingualism, with a focus on teaching in the mother tongue or regional
language up to Grade 5, while also encouraging students to become proficient in multiple
languages.
2. Sustainability and Environmental Awareness:

e Integrates environmental sustainability and awareness into the curriculum to instill a

sense of responsibility towards the planet.
e Encourages eco-friendly practices and develops consciousness about issues like climate

change and resource conservation.
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3. Six- Fold Learning or True Knowledge:
It leans towards making students acquainted with true sources of knowledge — a philosophical
preoccupation of ancient Indians. These sources focus on six pramanas:

e PRATYAKSH - Perception

e ANUMANA - Inference

e UPAMANA — Comparison or Analogy

e ARTHAPATTI — Assumptions or Implications

e ANUPLABADHI — Apprehension or Non-Existence

e SABDA — Word or Verbal Testimony

\ ANUMANA
= \ (NFERENCE)

PRAMANA

YOGAPEDIA

ANUPALABDHI

4. Lifelong Learning:
e Aims to instill a spirit of lifelong learning, making education relevant not just for
passing exams but for adapting to changing environments throughout life.
e Encourages critical thinking, self-learning, and the development of skills that will be
useful in personal and professional life.
5. Inclusivity and Equity:
e Ensures that the educational system is inclusive, giving equal opportunities to students
from diverse backgrounds, including marginalized communities, differently-abled
students, and those with special needs.

Aims to reduce socio-economic, regional, and gender disparities in access to quality education.
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6. Pragmatic Considerations:

e Constructivist approach will be used.

e Children learn best through play - through activity and doing
7. Child Rights and ICT

In 2021, the UN Commission on the Rights of the Child introduced General Comment

focusing on children's digital rights. It outlined four key principles:
1. Non-discrimination: All children should be protected from discrimination and treated
equally, regardless of who they are.
2. Survival and development: Children must be supported in growing into who they aspire
to be, free from harmful interference, with their privacy and data usage carefully managed.
3. Best interests of the child: When making decisions, adults, including governments and
businesses, must prioritize the welfare of children over their own interests.
4. Respect for children's views: Children’s opinions should be considered in matters

important to them.

UNICEF, based on these principles, has recommended specific digital rights for children,
which have also been embraced by NDEAR.

UNICEF - Children's Digital Rights

“In a digital world, where their actions and interactions could impact them into adult-
hood, the duty to protect children is that of governments, private organizations, and civil
society.

v. Children have the right to privacy and the protection of their personal data.

vi. Children have the right to freedom of expression and access to information from a
diversity of sources.

vil. Children have the right not to be subjected to attacks on their reputations.

viil.Children’s privacy and freedom of expression should be protected and respected in
accordance with their evolving capacities.

ix. Children have the right to access remedies for violations and abuses of their rights to
privacy and free expression, and attacks on their reputation.”

India’s protection of personal data bill and laws related to the protection of children
contain principles that must be applied in the digital context as well. Children have to be
protected from tracking, tracing and in the context of education, labelling and discrimina-
tion,

Based on the above potential, possibilities, and precautions of ICT use in school educa-
tion, it is necessary to evolve a set of guiding principles for the use of ICT in school educa-
tion,
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UIDANCE & COUNSELLING
. The process of aiding students' learning and development should not be treated as a
separate or isolated part of the school curriculum, but rather as a complement to the overall
educational experience.
. A guidance and counseling system can assist teachers, parents, and administrators in
addressing diverse student needs, such as learning challenges, career and higher education
decisions, developmental issues (e.g., adolescence, autonomy, social cohesion), and supporting
their mental health and well-being.
MORAL DEVELOPMENT WITH PANCHAKOSHAS
It focused on the moral development of a child at four stages i.e. Infancy, Early Childhood,
Middle Childhood and Adolescence through Pancha kosha Vikas or five-fold development —
e Annamaya kosha (physical layer),
e Pranamaya kosha (life force energy layer),
¢ Manomaya kosha (mind layer),
e Vijnanamaya kosha (intellectual layer) and

e Anandamaya kosha (inner self).

Panchakosha Vikas (Five-fold Development)
‘ ISUC naian traaitior

Anandamaya Kosha

Vijnanmaya Kosha

Pranamaya Kosha Manomaya Kosha

Panchakosha Vikas

INTEGRATION OF YOGA
* Yoga is recommended as part of the curriculum from primary to secondary education

to ensure continuity in learning and practice.
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e Schools are encouraged to include daily practice of Yoga in their routines, with a focus

on breathing exercises, meditation, and Asanas (postures).
INDIAN KNOWLEDGE SYSTEM (IKS)

e The Indian Knowledge System is emphasized to promote awareness of India’s rich
cultural and intellectual heritage, including its contributions to mathematics, science,
art, and philosophy.

e It is linked to concepts of sustainability, ethical living, and respect for nature,
encouraging students to understand and apply traditional ecological wisdom.

CHANGES IN CURRICULUM
SECONDARY STAGE
e For Grade 10 certification, students will have to take two essential courses from eight

curricular areas.

Physical Ed Arts Ed

Vocational Ed Social Science
Mathematics Science
& Computing Seenco
2 Essential Courses
Humanities r::::xz;;’::::r‘;:e ‘ | l"“»"";‘)\':‘(::l:h"-")’
10 Certification
. In Grades 11 and 12, students will be offered choice-based courses in the same

disciplines for more rigorous engagement.

Modular Board Exams for Class 11 and 12:

. This will be offered as opposed to a single exam at the end of the year and the final
result will be based on the cumulative result of each exam.

. Currently, the life-determining board examinations are available only on two occasions

(grade 10 and 12), which prevents truly holistic development of students.
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Three approaches of Assessments

e ‘oflearning‘ (measurement of achievement of student
learning),

e ‘forlearning‘ (evidence of student leaming gathered by
the teacher that provides inputs to guide the teaching-
leaming processes) and

® ‘aslearning‘ (when assessments are introduced as non-
threatening tools for self-reflection and introspection).

MIDDLE STAGE
e Transition to subject-specific learning with deeper exploration of mathematics, science,
social studies, languages, arts, and physical education.
e Experiential and hands-on learning through labs, projects, and fieldwork becomes
central
¢ Introduction of vocational education to provide practical skills and awareness about

different professions.

PREPARATORY STAGE
e Emphasizes discovery-based and interactive learning.
e Introduction to subjects such as language, mathematics, science, social studies, and art.
e Begins to incorporate projects, practical work, and creative expression in learning.
e Continues to promote multilingualism, focusing on the mother tongue/local language
while introducing additional languages.
FOUNDATIONAL STAGE OR JADUI PITARA
e Play-based, activity-based, and experiential learning that supports overall development.
e Emphasizes early literacy and numeracy through games, stories, songs, and activities.
e Prioritizes socio-emotional development alongside cognitive and physical
development.
e Introduces children to basic concepts in language, math, environmental studies, and
e art through informal and engaging methods.
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IMPORTANT NOTE IN NCF

This NCF uses ‘Curricular Area’ as a broader category, o
distinguish it from ‘discipline’, ‘field’ and ‘subject’

Discipline: branch of knowledge i.e. sociology, economics,
biology etc.

Field : focused on application in the real life i.e. Engineering,
Public health, sustainability etc.

Subject : Used in the context of school, it could be a
discipline, field or a combination.

WEAKNESSES AND CHALLENGES

Implementation Challenges: The successful implementation of the NCF 2023 requires
significant investment in teacher training, infrastructure, and resources. Ensuring that
all schools, particularly those in remote areas, have the necessary support can be
challenging.

Resistance to Change: Shifting from traditional teaching methods to modern
pedagogical approaches may face resistance from educators, parents, and students.
Overcoming this resistance requires effective communication and change management
strategies.

Assessment Practices: While the shift towards formative assessment is commendable,
designing and implementing reliable and valid assessment tools can be complex.
Ensuring consistency and fairness in assessments across diverse educational settings is
another challenge

Technological Divide: The integration of technology in education, though beneficial,
can exacerbate the digital divide. Ensuring equitable access to digital resources for all

students, regardless of socio-economic status, is essential.

OPPORTUNITIES

Volume-2, Issue-2, April-June 2025 1020


https://ijarmt.com/

— —

- —

\(@ International Journal of Advanced Research and
\

Multidisciplinary Trends (IJARMT)
An International Open Access, Peer-Reviewed Refereed Journal
Impact Factor: 6.4 Website: https://ijarmt.com ISSN No.: 3048-9458

ol n

IJARMT

e Innovation in Education: The NCF 2023 provides an opportunity for schools to
innovate and experiment with new teaching and learning methods. This can lead to the
development of best practices and successful models that can be scaled and replicated.

e Global Competitiveness: By aligning the curriculum with global standards, the NCF
2023 prepares students to compete on an international level. This can enhance India's
standing in global education rankings and improve opportunities for students in higher
education and employment.

e Collaboration and Partnerships: The framework encourages collaboration between
schools, communities, and other stakeholders. Partnerships with non-governmental
organizations, businesses, and higher education institutions can enhance the quality of
education and provide additional resources.

Conclusion

The National Curriculum Framework (NCF) 2023 marks a progressive and transformative
stride in India’s educational journey, aligning closely with the aspirations of the National
Education Policy (NEP) 2020. It envisions a shift from traditional rote-based learning to a more
inclusive, student-centric, and competency-based education system that promotes critical
thinking, creativity, and overall personality development. By emphasizing foundational
literacy and numeracy, experiential learning, multilingualism, and the integration of
technology, the NCF seeks to make education both accessible and relevant in the 21st century.
However, the ambitious scope of this framework also brings with it several challenges. The
effective implementation of NCF 2023 will require systemic reforms in teacher training,
curriculum delivery, assessment methods, and infrastructure development, especially in rural
and under-resourced regions. Additionally, the success of this framework depends heavily on
the collaborative efforts of educators, administrators, policymakers, and parents. There is also
a need to address possible resistance from stakeholders accustomed to conventional systems
and ensure equitable access to digital tools and learning resources. Despite these hurdles, the
NCF 2023 offers a compelling roadmap for redefining education in India by fostering learner
autonomy, values-based learning, and global competencies. Its long-term impact will depend
not only on policy articulation but also on its practical translation at the grassroots level. With
strategic planning, adequate funding, and continuous stakeholder engagement, the NCF 2023
holds the potential to build a robust, inclusive, and future-ready educational ecosystem that

empowers every learner to thrive in a rapidly evolving world.
Volume-2, Issue-2, April-June 2025 1021


https://ijarmt.com/

W— ——

(@ International Journal of Advanced Research and
\

IJARMT

b

Multidisciplinary Trends (IJARMT)
An International Open Access, Peer-Reviewed Refereed Journal
Impact Factor: 6.4 Website: https://ijarmt.com ISSN No.: 3048-9458

REFERENCES

1.

Ahmad, J., & Sharma, P. (2023). National Curriculum Framework for Teacher
Education (NCFTE): A Historical Analysis. In Teaching and Teacher Education in
India: Perspectives, Concerns and Trends (pp. 121-139). Singapore: Springer Nature
Singapore.

Kumar, S. National Curriculum Framework for School Education, 2023: Implications
for Career Guidance Practice.

Ahsan, S., Islam, M. K., & Khan, M. R. H. (2023). Scope of Global Citizenship
Education in the National Curriculum Framework 2021 of Bangladesh: A critical
Review. Teacher’s World: Journal of Education and Research, 49(1), 49-76.

Anam, M. M. D., & Bina, J. N. Implementation of national curriculum 2022 of
Bangladesh: Possibilities and challenges. RIME Journal of Education (RIMEJE), 65.
Weldemariam, K., Boyd, D., Hirst, N., Sageidet, B. M., Browder, J. K., Grogan, L., &
Hughes, F. (2017). A critical analysis of concepts associated with sustainability in early
childhood curriculum frameworks across five national contexts. International Journal
of Early Childhood, 49, 333-351.

Shimray, C. (2023). An analysis of the national curriculum framework for school
education 2023 in the context of environmental education. School Science, 61(4), 30-
44,

Ghosh, S. S. (2025). Evaluating cross-curricular teaching frameworks: insights for the

future of national curricula. Education 3-13, 1-15.

. Ahsan, S., Islam, M. K., & Khan, M. R. H. (2023). Scope of Global Citizenship

Education in the National Curriculum Framework 2021 of Bangladesh: A critical

Review. Teacher’s World: Journal of Education and Research, 49(1), 49-76.

Volume-2, Issue-2, April-June 2025 1022


https://ijarmt.com/

