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ABSTRACT

This research provides an analytical assessment of the impact of strategic management, financial
management, human resource management, and marketing management on the efficiency and
profitability of businesses. The research design used in this study is analytical and involves
responses collected from a sample of 110 participants to determine the effectiveness and impact of
different management practices on the performance of businesses. The results of the analysis show
that strategic management increases the efficiency of business operations through the improvement
of resource allocation, coordination, decision making, and control processes within the
organization. Financial management assists in increasing profitability of the organization through
effective budgeting, cost management, financial planning, and financial resources management.
Human resource management is beneficial in improving productivity, skill, motivation, and
efficiency of employees, whereas marketing management helps in obtaining customers, retaining
them, increasing sales, and developing markets. The study further shows that the integration of
different management practices is more advantageous for organizations compared to their isolated
use. Thus, the effective management practices help in better utilization of resources, increased
productivity, efficiency, cost management, and profitability of business organizations.

Keywords: Business Management Practices, Business Efficiency, Profitability, Strategic
Management, Financial Management, Human Resource Management.

1. INTRODUCTION

Business organizations face a highly competitive and dynamic environment characterized by
technological development, changes in customer tastes and preferences, uncertainty and increased
competition. In such environment, proper management of business organization resources becomes
a necessary condition for business performance improvement. Management practices of business
organizations represent means of planning, allocating resources, managing employees, controlling
costs, decision-making and attaining organizational goals.

Management practices in business include management of financial, human, operations, marketing
and technological resources. Good management practices make it possible to increase
organizational productivity, cost controlling and effective usage of resources, as well as create
values for customers and stakeholders. In turn, poor management practice may lead to waste of
resources, inefficiency, increased costs and decreased profitability.

Efficiency in business means ability of an organization to maximize its production through
effective use of all available resources with minimum cost and waste of resources. Profitability
represents the ability of an organization to earn money through its business activities. Both
efficiency and profitability serve as the indicators of business performance and viability.
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Various management practices influence business performance differently. Planning helps to give
the direction and support efficient allocation of resources, financial management is responsible for
cost and financial control, human resource management increases productivity of employees,
marketing management helps to attract new customers and generate revenues. Operations and
technological management practices also help to increase efficiency of processes and decision
making.

The effectiveness of these practices is determined by good coordination and implementation of
these practices. Hence, business performance must be evaluated through holistic view rather than
consideration of separate management functions. The current research aims to analyze the impact
of business management practices on business efficiency and profitability.

1.1 Background of the Study

In the current business environment, the significance of management effectiveness has been
elevated considerably. Firms are supposed to make timely decisions, keep operating costs under
control, handle human resources, comprehend customer demands, and constantly keep themselves
abreast with technological and market developments. These necessities have made the management
role more of a strategy rather than just an administration process.

Effective business management practices serve as a starting point for attaining the organization's
goals. Strategic management sets out priorities and helps determine how resources will be
allocated. Financial management assists in using the organizational resources wisely and
controlling their financial risks. Human resource management builds up organizational capabilities
through recruitment, training, performance management, and employee motivation. Marketing
management assists in making customer-oriented decisions, whereas operations management is
responsible for the efficient conduct of organizational processes.

Management effectiveness may eventually impact efficiency and profitability. The efficient
companies are able to cut down unnecessary costs, increase productivity, use their assets wisely,
and seize any market opportunities. Consequently, this efficiency can enhance their profit margins.
1.2 Concept of Business Management Practices

Management of business means all those systems, policies, procedures, and activities which the
organization follows for planning, organizing, directing, coordinating and controlling the business
activities and operations.

The business management practices which have been studied in this study include:

e Strategic Planning

e Financial Management

e Human Resource Management

e Marketing Management

e Operations Management

¢ Information Technology Management

All these practices together define the way in which the resources of the organization are used in
various business situations.

2. REVIEW OF LITERATURE

Al Aina and Atan (2020) studied the effect of introducing talent management practices on the
performance of organizations. The study looked at the effect of talent management practices in
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enhancing employees' skills and sustaining organizations. It was discovered that good talent
management practices had a positive effect on organizational performance since it helped in
developing and engaging employees, as well as using human resource efficiently. The study noted
that proper management of organizational talent is key to sustaining organizations.

Ali et al. (2024) Carried out a descriptive research on financial management techniques, their
attributes, and profitability of small and medium enterprises. The research highlighted the
significance of financial management in ensuring that financial performance of enterprises is
improved. The results showed that proper financial management practices helped in improving
financial control and profitability of the enterprise. The research stressed that good financial
planning and management were significant in improving the financial performance of small and
medium enterprises.

Appelbaum et al. (2017) explored the effect of business analytics and enterprise systems on
managerial accounting. The research considered the effects of using business analytics and
enterprise systems on managerial accounting practices and decision-making. It was found out that
the use of business analytics and enterprise systems increased the availability and quality of
information in organizations, enhanced analytical skills and managerial decision-making. It was
found out that using technology in management practices helped increase monitoring and decision-
making abilities of organizations.

Awan, Bhatti, and Razaq (2015) examined the effects of performance measures pertaining to
financial management on profitability of the organization. This research emphasized the
significance of financial performance measures in measuring organizational performance. The
results revealed that financial management along with the use of appropriate performance measures
led to profitability of organizations. Moreover, it was highlighted that the use of financial measures
in an organized manner assisted the management in measuring performance and making better
financial decisions.

3. RESEARCH METHODOLOGY

Methodology of research serves as a set of methods which is to be applied in order to carry out the
research and accomplish its objectives. The methodology describes how the research will be carried
out, what type of research it is, number of the respondents involved, sources of the information,
variables, framework for analysis of the data collected, as well as methods used for this purpose.

In this particular case, the methodology of the research is aimed at investigating the effect of
management practices on business efficiency and profitability. It includes such management
practices as strategic planning, financial management, human resource management, marketing
management, operations management and technology management. The sample for the research
consists of 110 people.

3.1 Research Design

The current research makes use of analytical research design that aims at investigating the effect of
business management practices on business efficiency and profitability. Analytical method helps in
evaluating how different management practices impact the performance of the organization and in
determining the key aspects that help management practices to be effective.
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3.2 Nature of the Study
This research is analytical in nature and aims at analysing the connection between business
management activities and business performance. It seeks to investigate the impact of strategic
planning, financial management, human resource management, marketing management, operations
management and technological management on the efficiency and effectiveness of businesses.
3.3 Sample Size
Sample size used for the study is of 110 respondents. Respondents are selected for the study to
analyse effectiveness and impact of various approaches in business management on the efficiency
and profitability of the business. Analysis of perceptions about strategic planning, financial
management, human resource management, marketing management, operation management and
technology management can be made through sample size of 110 respondents.
3.4 Analytical Techniques
The results obtained from the answers of the 110 individuals are then subjected to analysis through
the use of proper analysis methods. Frequency and percentages are used in summarizing the
answers and ascertaining the level of perceived effectiveness of various management practices.
Comparative analysis is employed in assessing the relative importance of major management
practices in business efficiency and profitability.
In some cases, correlation and regression analysis can be used in establishing the connection
between the management practices, business efficiency, and profitability. Ratio and trend analysis
can also be applied when necessary financial data are available. The analysis is mainly focused on
the extent to which business management practices enhance business efficiency and profitability.
4. ANALYSIS AND DISCUSSION
Findings in this part are those that have been derived after the data collected from the respondents
who were 110 in total. These findings will be looked at to determine how the major business
management approaches impact the efficiency and profitability of the business. The results will
then be analyzed using the frequency and percentages approach.
4.1 Strategic Planning and Business Efficiency
Strategic planning gives direction to organizations, setting priorities concerning the allocation of
organizational resources. Organizations with defined objectives have an advantage in coordinating
the activities of various departments within the organization, managing the organization's
resources, foreseeing potential threats to the organization and monitoring the performance of the
organization. Strategic planning helps in avoiding unnecessary duplication of activities.

Table 1: Effectiveness of Strategic Planning in Improving Business Efficiency

Response Frequency | Percentage (%)
Highly Effective | 38 34.55

Effective 42 38.18

Moderate 20 18.18
Ineffective 7 6.36

Highly Ineffective | 3 2.73

Total 110 100.00
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Figure 1: Graphical Representation of Effectiveness of Strategic Planning in Improving Business

Efficiency

From the results shown above, strategic planning was viewed positively concerning its efficiency in
businesses. Out of the total respondents, 38 of them (34.55%) viewed the strategy planning process
to be very effective. Another 42 respondents viewed strategic planning to be effective (38.18%).
This is to say that 80 respondents (72.73%) found the strategy planning process to be either very
effective or effective concerning business efficiency. On the other hand, 10 respondents (9.09%)
reported ineffective or very ineffective results.
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Table 2: Role of Strategic Planning in Resource Allocation

Response | Frequency | Percentage (%)
Very High | 35 31.82

High 40 36.36

Moderate | 23 20.91

Low 8 7.27

Very Low | 4 3.64

Total 110 100.00
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Figure 2: Graphical Representation of Role of Strategic Planning in Resource Allocation
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These results reveal that strategic planning plays a significant part in resource allocation within an
organization. According to the results obtained, 35 of the participants (31.82%) found that there
was a very high influence and 40 participants (36.36%) found that there was a high influence. In
total, 75 of the participants (68.18%) found that there was a high or very high influence of strategic
planning on resource allocation.
4.2 Financial Management and Business Profitability
The field of finance is very much related to the financial sustainability of any organization.
Financial management consists of financial planning, financial control, budgeting, managing cash
flow, financial investment decisions, controlling costs, and financial risk management. Good
financial controls allow organizations to recognize unnecessary expenses and improve their
profitability.

Table 3: Effectiveness of Financial Management in Improving Profitability

Response Frequency | Percentage (%)
Highly Effective | 40 36.36
Effective 43 39.09
Moderate 17 15.45
Ineffective 7 6.36
Highly Ineffective | 3 2.73
Total 110 100.00
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Figure 3: Graphical Representation of Effectiveness of Financial Management in Improving
Profitability

As can be seen from the table below, there is an overall positive evaluation of financial
management. 40 people (36.36%) found financial management very effective, and 43 people
(39.09%) found it to be effective. Thus, 83 people (75.45%) found financial management to be very
effective or effective in terms of profitability improvement. 10 people (9.09%) found it to be a
negative assessment. It means that financial management and planning lead to profitability
improvement.
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Table 4: Influence of Cost Control on Business Profitability

Response | Frequency | Percentage (%0)
Very High | 37 33.64
High 41 37.27
Moderate | 21 19.09
Low 8 1.27
Very Low | 3 2.73
Total 110 100.00
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Figure 4: Graphical Representation of Influence of Cost Control on Business Profitability
Cost control has been identified as one of the factors that have a significant impact on the
profitability of businesses. There were 37 respondents (33.64%) who had noted that the level of
influence is very high, whereas there were 41 respondents (37.27%) who said that the level of
influence is high. Overall, 78 respondents (70.91%) had noted a high or very high level of
influence.

4.3 Human Resource Management and Business Efficiency

Employees are a very crucial organizational resource. Selection, training, performance evaluation,
remuneration, participation of employees, and motivation are some important aspects of human
resource management. Human resource management, when properly conducted, has the potential to
enhance the skills, performance, commitment, and effective use of human resources.

Table 5: Effectiveness of Human Resource Management in Improving Business Efficiency

Response Frequency | Percentage (%)
Highly Effective | 36 32.73

Effective 44 40.00

Moderate 19 17.27
Ineffective 8 7.27

Highly Ineffective | 3 2.73

Total 110 100.00
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Figure 5: Graphical Representation of Effectiveness of Human Resource Management in
Improving Business Efficiency

The results have indicated a positive association between human resource management and
efficiency of the firm. 36 participants (32.73%) thought that human resource management is highly
efficient, and 44 participants (40.00%) thought that it is efficient. Consequently, a total of 80
participants (72.73%) expressed a positive view. Only 11 participants (10.00%) said that human
resource management is inefficient or highly inefficient.
5. CONCLUSION
It is observed in the study that proper business management techniques affect the efficiency and
profitability of businesses. Strategic management helps in the coordination and allocation of
resources, financial management in cost management and profitability, human resource
management in employee productivity, and marketing management in customer attraction and
revenue generation. It can be seen from the research results that there is a need for a combination of
various management techniques for the enhancement of productivity and efficiency of resources
and hence profitability of organizations.
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